
               WEEKLY REVIEW MEETING

MEETING SPECIFICS
 This weekly meeting is held at 9:30 a.m. for thirty (30) minutes every Thursday in the War Room.  
 Participants will normally be pastors and paid staff, though other leaders or guests participants may be 
 asked to attend on occasion.  The agenda for the Weekly Review will remain the same for each 
 meeting.

MEETING PURPOSE
 The purpose of the Weekly Review is to review the progress of weekly action items established in the 
 Weekly  Rundown, discuss he finances of Compass Point and to create a final run through for the 
 upcoming Sunday service. On the last Weekly Review of the month we will discuss monthly and quarterly 
 attendance averages for Sunday services and Bible studies.  This meeting is not the format to discuss 
 vision issues, strategy processes, the details of new ideas or make major decisions.  If those come up in 
 the course of the meeting they will be assigned  to another meeting or to outside discussion.

MEETING PARAMETERS
 1. The meeting will begin and end on time.
 2. This meeting will be timed.  When the timer goes off no further discussion will be allowed, the action 
 items will be reviewed and the meeting ends.
 3. It’s imperative to keep conversations not pertaining to the meeting to a minimum.
 4. Participants need to come prepared with action item progress, final ideas for Sunday and any financial 
 matters needing to be addressed.
 4. No cell phones or computers - no exceptions.
 5. Participants need to bring note taking supplies.
 6. No official note taker will be available for this meeting and a review will not be mailed out after the 
 meeting.
 7. Participants are responsible for recording their own action items and calendar details.
 
MEETING AGENDA
 1. Action Items Review  (5 minutes) - A quick report from each participant on the progress of weekly 
 actions established during Weekly Rundown meeting.

 2. Sunday Rundown (15 minutes) - Final decisions about the upcoming Sunday Service.

 3. Financial Flash (5 minutes) - A quick snapshot overview of where we are financially as a church.

 4. Prayer ( 5 minutes) - We’ll pray specifically for the upcoming Sunday.


